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	Homefinder Downsizing Briefing


1.0 SUMMARY
1.1
This report aims to provide information on how the council are encouraging those who are under-occupying social housing to downsize their homes to help alleviate the demand for social housing in Mansfield. 
2.0 GENERAL

2.1
The council’s Homefinder team consists of the equivalent of 5 Housing Options Officers and a Team Leader. The functions of the team include:

· Administration of 6,447 housing applications; 
· Assessment of each application; 
· Updating applications with the latest supporting information and medical and welfare details; 
· Checking the Homefinder web messages; 
· Advertising properties each week via www.amhomefinder.co.uk; 
· Shortlisting applicants for properties, check eligibility and identification for the successful applicants; 
· Help to carry out financial assessments; 
· Accompanied viewings of properties with the successful applicant; and arrange for the sign ups to be carried out with Tenancy Services. 

3.0 DEMAND FOR FAMILY ACCOMMODATION
3.1
The demand for family accommodation in Mansfield is acute, currently we have 2,693 families registered for social housing, of these 1,387 are in priority band 1 to 3. 699 families in priority need are currently overcrowded in their current accommodation and require 3 bedroom or larger accommodation.

3.2
On Homefinder for the period 2021-2022 we advertised 3 four bedroom houses, 92 three bedroom houses and 88 two bedroom houses. These include houses advertised by our Housing Association partners.
4.0 CURRENT UNDER OCCUPATION
4.1
Currently there are 143 applicants on Homefinder who are under-occupying a social housing tenancy within Mansfield including both council and housing association applicants.

4.2
Any applicant in a council tenancy or a housing association tenancy within Mansfield are given a band two priority need. For those who are under occupying Mansfield District Council houses we are also awarding an additional welfare priority to take into account the extra costs of running a large house as a single person or a couple.
4.3
There are 86 single applicants who are under-occupying and 33 couples; the vast majority of which are over 60 years of age and wishing to move into two bedroom bungalows.

4.4
In 2021-22 there have been 69 two bedroom bungalows advertised on Homefinder by ourselves and our Housing Association partners; a third of these lettings were to current tenants who were under occupying.
5.0 NEW INITIATIVES TO HELP WITH DOWNSIZING
5.1
As with many other local authorities we have a large number of difficult to let properties within sheltered complexes, many of which are one bedroom flats which do not always appeal to those wishing to move from a house.

5.2
We have set aside a small budget to look at decorating and carpeting these properties in order to encourage those who are under occupying to move to such properties.

5.3
In schemes that are currently undergoing upgrading works like Willingham Court, Vale Court and Roston Court we have worked with the design and development teams and contractors on site to look at redesigning floor plans to make some flats larger and easier to let and most have been decorated and carpeted. The upgrade works have improved appeal of these properties, particularly at Roston Court, when properties have been successfully let after being returned from the refurbishing works.

5.4
Plans are in place to use signage at our complexes to advertise empty flats by placing to let boards in empty flat windows and using signs outside to advertise the type of accommodation on offer.

5.5
All new builds by the authority for new bungalows and apartments are advertised with those wishing to downsize or leave houses given priority over everyone else on the waiting list. This has proved to work well in the past and hopefully will do so when the Centenary Road phase 3 site is redeveloped. 

5.6
Other initiatives will include offering incentives such as white goods to current tenants wanting to downsize and again advertising this using signage at the Civic Centre and a mailshot to all those currently on Homefinder wishing to downsize.
5.7
We regularly write to our current tenants who are under occupying but not on Homefinder to try to encourage them to think about downsizing. In light of the cost of living increasing and fuels prices on the rise, Homefinder will be doing this again over the coming months.

5.8
We have successfully used video viewings for shortlisted candidates and we will look at making small videos of our one bedroom stock and placing these on Homefinder and on Facebook etc. to show that even one bedroom properties should be a consideration when looking to downsize. We are regularly in contact with other social housing providers and consider their marketing tools used for trying to encourage downsizing.

6.0 CONCLUSION

6.1
Despite trying to encourage downsizing, the amount of housing stock we have and the demands for our stock should be considered. The number of applicants requiring rehousing is relatively high and with very few properties to let it is likely that we will continue to have a large number of current tenants under occupying and not wanting to move. However we will continue to try to encourage downsizing to help the most vulnerable families on our Homefinder waiting list.

7.0 COMMENTS OF HEAD OF SERVICE
7.1
The Homefinder team have successfully operated throughout the pandemic and have adapted systems to improve the experience of our customers where possible. Unfortunately however we face growing need for social housing in Mansfield against a backdrop of continuing right to buy sales. Whilst the council has an active housing development programme in place, the number of homes being let is relatively low and therefore we are working with partner organisations to raise awareness of this situation so as not to unrealistically raise resident expectations. We continue to provide advice on other tenures along with financial inclusion support on welfare benefits/debt and we are working proactively with Children’s Services to prevent family homelessness through whole family working.
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